FACULTY SENATE MINUTES
September 7, 1994

The meeting was called to order at 5: 1O PM in Belk Auditorium by Marcia
Welsh, Chair.
I. CORRECTION AND APPROVAL OF THE MINUTES OF JULY 6, 1994.

The minutes were corrected to reflect the meeting location in Gambrell Hall.
They were then approved. On page 16, Committee on Admissions, Proposal B,
third line the ( ) phrase was corrected to read ... shall now be ... ;
II. REPORTS OF COMMITIEES
llA. Grade Change Committee, John Lopiccolo, Chair:

The grade changes of "C to C" were corrected to read "C to C + ". The corrected
report was approved by the Senate.
118. Senate Steering Committee, J. L. Safko:

The following schedule of Senate meetings was announced. In addition to the
usual first Wedesday of each month at 3 PM, the Senate will meet on Jan. 18th.
The last meeting of the year will be Wedesday, May 3rd at 4 PM.
The spring General Faculty meeting will be on Tuesday May 2nd at 3 PM. This
meeting will be followed by a reception. Senators who have an exam in the
afternoon of the first day of exams are asked to make arrangements for
someone else to proctor the exam so that they can attend the Senate meeting.
Marcia Welsh, Chair, first thanked the faculty who participated in moving day.
She then made the following statement on behalf of the Steering Committee.
1. A comment was made earlier about the Faculty Senate Office going broke. We
are not quite that destitute. The Faculty Senate Office has always been an arm
of the Office of the Provost. That arm is no longer going to exist. The Faculty
Senate Office is and should be independent. We have been given our own
budget and we have to operate within our means. Every year the Provost
Office has had to put money into the Faculty Senate Office as we have gone
over budget. This cannot happen a~ain. We will operate like any other unit
now. If we go over budget, we will JUSt have less money to operate on the next
year. I did request an upgrade of the computer equipment through the Office
of the Provost and was told that this is already underway. The Office of the
Provost and Computer Services Division will together share the expense of
getting the Faculty Senate Office upgraded so that we can hopefully move into
the 90's with the rest of the campus. The Faculty Senate Office's main expense
is printing. Printing of the minutes and printing of the agenda which you can
see can be quite extensive. This has to change. Some or all of the Senate
Minutes, Senate Notices, whatever, will need to be distributed on the network.
I am currently in the process of putting together a faculty committee to

determine the best way to do this. There are obviously many questions that we
are going to have to answer and it would be better to trouble shoot ahead of
time. I would like to have this system so that we are on the network with the
Faculty Senate Minutes come January. If you are interested in serving on this
committee, I would apnreciate it if you would let me know by the end of this
week. The committee will be made up of an ex-officio member from CSD; with
Prof. Safko, as secretary of the Senate and Peggy Pickels of the Senate Office.
Obviously these are people that are going to have to deal with it day to day. In
addition, there will be 4 to 6 faculty at different levels of computer expertise. I
would like a faculty member with no computer experience as well as very
experienced faculty so that we can have a good representation. We really have
no choice. We need to go on the network and reduce our cost. This has been
mentioned over and over again with the faculty in our meetings and I think the
time has come that we do go with the network.
2. Also, a faculty survey was sent out last spring to the faculty of the Columbia
campus as well as the regional campuses. Some survey forms were even
photocopied and set to the 4-year campuses and they returned them also. But
the 4-year campuses, whenever we could catch them either with the return
address or from what they said, were kept separate. The 4-year campuses were
not tallied in with the re$ional and Columbia campuses. The results were
analyzed by Bob Oldend1ck and his staff at the Survey Research Center in the
Institute of Public Affairs. The Senate staff and I cannot thank Bob and his
center enough for all of their help. We could not have done it without them.
Three hundred and forty-three faculty responded. Some with very short
answers such as salary, salary, salary listed as their three main concerns.
Others came up with 2 to 3 single spaced typed pages giving what they deemed
to be the problems of the campus and what they felt could be done about it. I
want to thank very sincerely all of the people who took the time to respond.
343 faculty out of 2,000 really is not that many but I have been told it is enough
to get a general summary of how the faculty feel. I think all too often we let low
morale be .our excuse for not participating on campus or in campus activities.
We think that no one is going to listen anyway so why bother. I do hope that
this time that won't be the case. Before I go over the results, I do need to tell
you that a notebook is available in the Faculty Senate Office. It is identical to
this one. It is available for anyone who wants to look. It has the same two
pages that are available in the agenda on pages 8 and 9. Page 8 has the general
response categories. Those would be in an outline with the Roman numerals;
the main categories that theresponses were divided up into including Pay and
Benefits and General Funding Issues. Under each general response category
there were some subcategories. For example under Pay and Benefits the
subcategories were low pay, salary inequities, merit, cost of living raises,
benefits and other salary issues. They are further subcategorized in the
notebook. In addition, every response is in here. Many people signed their
name when they wrote their survey . I whited out the name or cut it out or
whatever I could do to put the notebooks together because I think it is
important that the responses be kept anonymous. For faculty in the Medical
School there is one out there and the one in the Senate Office. If any one else
feels they don't have access, please let me know and I can help work with you.
The first category is Pay and Benefits as you can see on page 8. This
category received the greatest number of responses with 72% of the
responding faculty saying that this was a major concern for them of the 3 that I
asked them to list.
Of the subcategories under Pay and Benefits, low pay in general and salary
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inequities received the highest number of responses. Hopefully, although
there are still some negotiations going on, some of the inequities were solved
with the responses made after the administration responded to the results of
the President's Salary Equity Subcommittee. Others may have been solved
with the avera$e 6.2% annual raises and dictates that much of this was to be
used to deal with salary compression. The subcommittee dealing with salary
compression hopefully will continue to address this issue. As far as enough is
concerned, we all need to communicate with our legislators concerning
support for higher education both in general and for salaries. Overall our
situation will not improve without increased funding from the le~islature and
their support in general. The conference of Faculty Senate Chairs that
represent all state supported colleges and universities will be doing everything
we can do to communicate our plight to the appropriate legislators during this
next year. But we can not do it alone. All of you need to write or call your
legislators on a regular basis to keep them informed of your opinion -- how
you feel about what is goin~ on in higher education in this state. I also plan to
invite the Lexington and Richland County Delegations to campus to visit and
meet with some of the faculty. When I go over to the Statehouse, and I did
quite often last year, I meet with legislators that really don't have a clue what a
faculty member does. They read what we have been reading. That faculty are
these people who work 9 maybe 12 hours a week. We're over paid, we're
under worked, we are just a bunch of whiners over here. That institutions of
higher learning really have no creditability.
Another thing that is going on is that students statewide are trying to plan a
rally of all supporters of higher education at the Statehouse while the budget is
being determmed -- probably in February or March. I expect, if they pull this
off, for every faculty member at the USC, every family member, every neighbor
you can drag to the rally to be there. If you are asked to release your students
so they can attend, I would ask you to do that also. If the students are able to
pull this off, it will be an all out statewide effort with students, faculty and
concerned citizens coming from all over the state. I will try to keep you
informed as this progresses and I am going to be workin$ with them on it.
In short, none of us think that we are over paid. Sitting around
complaining about it will accomplish nothing. Obviously we have some salary
compression. I'm sure we still have some inequity, but we need to fight overall
for higher education to make significant progress.
This is also my response to our third highest concern which was the
General Fundin~ issues. We no longer live in anything resemblin~ an ivory
tower. We live m a university environment that has to compete with K
through 12. We compete with overcrowded prisons. We compete with the
deteriorating highway system. We compete with many different constituencies
for funding and for our position in this state. We can no longer afford to live
on our laurels. We have to regain our credibility and campaign for what we as
faculty believe.
At 49% the category Problems with the Administration came in second
behind pay and benefits. Again there were 5 subcategories -- lack of
confidence in the administration, lack of leadership by the administration,
faculty administrative interaction, attitude of the administration, and then the
general catch-all of other administrative issues. First of all, the same books
that are available for you to read, have been made available to Dr. Palms and
Dr. Moeser and they have had the opportunity to go over this survey's results
and I think it was probably -- they have even mentioned that it was in some
cases -- painful reading. I do have to count on them to do what they can to
reduce the administration as a faculty concern. It's clear that there have been
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problems between the faculty and the administration but let's do what we can
as the faculty.
Looking at faculty governance of this university the majority of participants
in faculty governance are from the College of Humanities and Social Sciences.
Although even within a single college, with some exceptions, some disciplines
like psychology are rarely represented. The same can be said for the College
of Science and Mathematics, Engineering, Public Health. The faculty in these
units are painfully under-represented in the faculty governance system. I am
not picking on them. I think there is some reason why they don't feel as they
need to or they are encouraged not to participate. We need to be careful that
we are not exchanging our faculty rights for the ri$ht to complain about
everything that is wrong. We elect untenured assistant professors to serve as
faculty senators and then complain that the Faculty Senate is ineffectual.
Perhaps our expectations aren't really in line with reality. We don't volunteer
in December when the committee lists are distributed then we complain that
either the committees don't do a good job or we see the same good old boys
up there week after week after week. They volunteered. They get up here and
are willing to serve. We do need to see fresh faces. We do need faculty
interested and willing to serve in faculty governance. We have a terrible time
getting the committees organized and formed when we don't have people
volunteering. I have heard the excuse that there is no reward for service, that
in fact people who do service are in some way punished. I am not suggesting
that each and every faculty member should make service a career alternative to
being a faculty member. But all faculty, especially the senior faculty, should be
willing to serve on committees and to help make faculty governance work on
this campus. Please don't misunderstand -- I am not saying that junior faculty
or new faculty shouldn't become involved. You should of course become
involved in some form of service on this campus. But I am saying that perhaps
those who are a bit more protected by the system are the ones who should be
out front exercising the rights and privileges of the faculty.
There are also some perceptions as I saw in this survey -- right or wron$ -that the Senate committees aren't doing their jobs. I pledge that the Steermg
Committee will push to make the committees more responsive and more
timely. We will work to make Faculty Senate more credible. In return, I ask
that you as a faculty representative deal with issues brought before you in a
like manner and I do not consider tabling an issue or calling a quorum called
an effective means of dealing with important issues. I do think the issue of the
relationships of faculty to the administration needs to be addressed both by
the administration and by us as the faculty. We are in this business together
and we need to work together to get things on a better track.
Ill. REPORT OF THE SECRETARY, J. L. Safko:
The Secretary thanked all the committees that had their reports in on time. He
then called for nominations for Chair Elect of the Faculty Senate. Sandra Wertz
(MART) nominated Henry T. Price (Jour). There were no further nominations by
the close of the meeting so the nominations were closed.

IV. UNFINISHED BUSINESS None
/
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VI. NEW BUSINESS

Chris Robinson (ART) requested an annual summary of significant events that
have been referred to committee or sent to the administration. The Chair
endorsed that idea.
The Chair announced that the first two parts of the Sexual Harassment policy is
now in effect system wide. The third part on consensual relations is now being
considered by the System Committee.
Margit Resch (GERM) expressed dismay that the Curriculum Committee did not
report on RUSS 398. She was informed that the Committee was awaiting a
response from the departmental chair before preceding.

VII. GOOD OF THE ORDER
Charles Mack (ARTH) thanked both the President and the Provost for their
comments at the preceding General Faculty Meeting.
Marcia Welsh, Chair had three comments under Good of the Order.
1. First I had a letter that I was asked to read but it is quite long and I think I am
going to follow through and put it on the network for access if I can. If not I
will deal with it at the next meeting.
2. There were a number of statements made in the survey that we don't seem to
strive for academic excellence. I also hear that the faculty rights have been
taken away from us. These are bizarre comments. We all control that area.
We control academic excellence simply by our expectations of the students and
the grades that we give. This isn't something that any one can take away from
us.
3. We also need to realize and be more acutely aware of the fact that we really are
a system and that we do have regional campuses that are represented in this
Senate and we have 4 year campuses and we need to respect our colleagues on
the other campuses. Sometimes I think they feel that we don't. I think it is
important that we let them know that we respect them and value them.
The meeting was adjourned at 5:40 PM .
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